
DAKAR EDITION 



• A total of 9 112km over 14 days through 3 different countries  
• There are a total of 13 stages with 1 rest day in between  
• 720 competitors are involved in the race (riders, drivers, co-pilots and 

mechanics) 
• 53 nationalities are represented on the event  
• 138 race cars were registered to participate in the car category alone 
• 3000 people are welcomed each day to the bivouac (competitors, 

organisers, sponsors and the media) 
• 80 000 meals are served at the bivouac during the rally. 
• 210 organisation vehicles are used every day on the event (40 cars, 11 

helicopters, 55 trucks, etc.). 
• 30 doctors are present at the mobile hospital each day to care for the riders, 

drivers and organisation teams. 
• 190 countries receive the Dakar broadcast via 70 TV channels 
• 280 journalists follow the entire event  
• 3.9 million spectators were recorded for the start, passage and finish of the 

Dakar in 2014 
• 1 billion TV viewers in 2014 



What a way to start the year for us…….taking on THE DAKAR for the 
first time! This event, which is known as the toughest Motorsport 
event on the planet, ended up been exactly that! 
 
As a privateer team of businessmen from around the world we had 
entered 3 of our proudly South African built Nissan Navara’s – a 
project which together with Imperial Auto and Nissan SA had begun 
3 years earlier. As much as we had done extensive testing within 
South Africa and Namibia over the past two years, we had never 
experienced the harsh conditions of the heat and fesh fesh (fine 
dust) that we would have to encounter in South America, so we were 
naturally apprehensive. 
 
Our team of 27 people, including the drivers and navigators, came 
from 7 different countries with many of the guys only meeting each 
other for the first time at the event. While this was pretty exciting in 
one way it brought us some challenges as well as there were 
language and cultural barriers we had to overcome during the event 
and this on top of having to work in the harshest conditions we had 
ever experienced. To give you an idea the outside temperature on 
stage 2 of the Dakar was 48 degrees…….try working in that! The 
nationalities’ represented within the team included South African, 
German, Portuguese, Brazilian, Dutch, Belgium and American. While 
all the guys had different responsibilities, our technical team was 
purely South African which allowed us to work as a collective unit 
throughout the event. 





As a small privateer team we had no significant sponsorship so the 
majority of the budget was provided by the drivers which included a 
German, a Portuguese and a South African businessman.....as much 
as we had built these cars ourselves we had limited budgets and 
limited resources from which to work from.  
 
We also had a limited amount of spares with us, for an example we 
were running our tyres for 3 of the stages while most of the 
competitors changed tyres per stage. Our drivers had to manage 
their race cars each day to ensure we could prepare them for the 
next stage with the limited spares and resources we had, which 
means they couldn’t always push as hard as they would have liked to 
(maybe that was a good thing in hindsight).  
 

To put things into perspective the majority of the 
competitors had between 5 or 6 mechanics per race car plus 
a gearbox, suspension and electronics specialist......we had 8 
race technicians and 1 race engineer for all 3 of our race cars.  
 
Our guys did all the race car preparation plus rebuild the gearboxes 
and shocks themselves....the entry fee for a mechanic in the Dakar is 
R130 000 so I am sure you understand our financial challenges. The 
budget alone for the race fuel was R250 000 per race car for the 
event so you guys do the maths! 





While our driver's and navigators were a tough and committed bunch 
of guys.....the unsung heroes for me were our race technicians - 
these guys travelled for 2 weeks working in the most challenging 
and difficult conditions with minimal sleep each day! To put things 
in perspective they had to set up our pits, prepare the race cars 
through the night, then pack up our pits and move on to the next 
bivouac.....and this every day for 2 weeks.  
 
On 4 of these days they worked through the night and as for the rest 
of the time they have averaged about 3 hours of broken sleep per 
day. I have the utmost admiration and respect for the way these 
guys worked together in these challenging conditions.....these 
conditions were not a helluva lot different to 'basic training' in the 
army for those of you that have experienced that! 
 
Anyway all this aside……did I really believe we could go to the Dakar 
on our 1st attempt with race cars we had designed and built in South 
Africa with limited budgets and resources and produce the results we 

did......well the honest answer is NO!  
 
At the start of the event if you had offered me one race car at the 
finish I would have taken it and run! Well in the end all three of our 

race cars made it to the finish line and all within the top 40……now 
taking into account the top 30 drivers in this event are world 
class and internationally seeded so you can understand the 
sense of our achievement!   





We might have had limited budgets and limited resources but we had 
a common goal and that was to take on whatever the Dakar threw at 
us....what is my learning from all this? As long as a team or group of 
people have a common objective and a common goal, they will 
always head in the same direction...... irrelevant of the challenges 
that they encounter along the way!  
 

I am extremely PROUD to have been part of this team and 
have the utmost respect for each and every one of these 
talented and committed individuals! Limited budgets, limited 
resources but big hearts and even bigger balls! 



For those of you that are interested I thought I would share a few of 
my Dakar observations: 
 
• If you cannot speak Spanish or you don't have an interpreter 

don't bother going to South America as the communication will 
be zero 

• Whoever told you that you need 8 hours of sleep was talking 
nonsense....you can survive quite comfortably on less! 

• Beds are overrated.....if you are tired enough you can sleep 
anywhere! 

• Single ply toilet paper is good enough....you just have to calculate 
the amount of folds needed for optimal efficiency! 

• You can get 2 days out of a set of underpants.....you just need to 
turn them inside out after day 1! 

• Going 'commando' is actually not that bad....this however is not 
recommended when outside temperatures exceed 40 degrees! 

• You can survive without hot water! 
• Europeans cannot function on a daily basis without coffee! 
• When you are hungry you will eat anything to stay in the game! 

• The South African summer is actually not that hot! 
• You need to learn to 'wing it' every now and again.....while 

structure is a good thing, if you cannot learn to 'wing it' every now 
and again you will not survive as life is not always that 
predictable! 

• Dakar race car technicians are tougher than 
Dakar drivers and navigators 





This year's Dakar for us has been a fairy-tale but like all good stories it 
eventually had to come to an end.....as a team we are EXTREMELY 
grateful to everyone around the world for their support as this was 
a big contributing factor to our success!  
 
With the Dakar now behind us we will now try get back to some 
normality as we start gearing up for the South African Championship 
which starts at the end of March 2015. Before that we will be 
sneaking in a trip to Namibia to play around in their big sandpit - 
there is something really special about this place so we have decided 
to try and fit in a couple of trips during the year as and when our 
diary allows. It is really good from a testing and training perspective 
as well as it allows us to take a few corporate guests along for a 
unique and mind blowing experience. 
 
From my personal perspective I am also looking forward to seeing 
who my celebrity navigators are for this year's Imperial Auto 
Celebrity Challenge......this for me is another adventure all on its 
own! 
 

As a team we once again look forward to meeting and 
entertaining all the respective guests from within the 
Imperial Group during the 2015 season and more 
importantly, introducing you guys to the wonderful world of 
Cross Country racing! 



















Follow us: 
https://www.facebook.com/regent.racing 

 




